BAN VE KE TOAN QUAN TRI CHI PHI THEO HOAT PONG
(THEO MO HINH ABC)

Nguyén Thi Mai Chi*, Nguyén Niing Phiic**

Ké todn quan tri chi phi theo mé hinh ABC ¢6 tinh wu viét viot tréi so véi phirong phdp hach
todn chi phi truyén thong. N6 khéng phdi chi ¢é y nghia tdp hop va phin bé chi phi cho cdc doi
twong chiu phi mot cach khoa hoc va chinh xac ma con chi ra nhitng nguén lyc va cac hoat dong
khéng can thiét ma cdc nha quan tri doanh nghiép can phai giam thiéu dé giam chi phi, ha gid
thanh san phdam, gép phan ndng cao loi nhudn cho doanh nghiép. Bai béo trinh bay mét cach khdi
quat ngi dung Ké todn Quan tri chi phi theo hoat dong két hop voi viéc khao sat thuc 1é tai cong
ty HACOMEX nham khdng dinh wu thé ciia phirong phdp hach todn méi mé nay.

Tir khéa : chi phi, giam gia thanh, ké toan, phan bo, quan tri.

1. Gié6i thi¢u

Dbi v6i cac nudce co nén kinh té phat trién trén thé
gidi, ké toan quan tri da tro thanh cong cyu manh mg,
gitp quan tri doanh nghi€p tang cuong cac giai phap
quan 1y, giam chi phi, ha gia thanh san pham, ting
loi nhudn cho doanh nghiép. Ké toan quan tri di
thuc su gop phan tao ra gia tri 1am ting két qua san
xut kinh doanh, 1a co s& khoa hoc vimg chéc cho
cac nha quan tri doanh nghiép ra cac quyét dinh
trong quan ly.

O Viét Nam, ké toan quan tri dugc dua vao
chuong trinh dao tao bac dai hoc chuyén nganh ké
toan- kiém toan méi dwoc hon mét thap nién. Tuy
thoi gian rit ngin ngii nhung chiing ta di ké thira
dugc nhimng thanh tyu khoa hoc thé gidi, tiép thu
nhanh chong nhting tri thirc ma loai nguoi da tich
lity duoc dé phat trién nganh khoa hoc méi mé nay.

Ké toan quan tri ra doi 1a mot tit yéu khach quan,
1a do nhu cau cung cap thong tin ké toan ngay cang
nang cao ca vé s luong 1an chat luong, dép tng nhu
cau quan 1y nén kinh té ngay cang phat trién. Tuy
vay, viéc hach toan chi phi san xuét va tinh gia thanh
san phém hang hoa dich vu ¢ Viét Nam hién nay
dang ap dung theo phuong phap truyén thong la
hach toan theo nguén san xuat. Ké toan quan tri chi
phi san xudt va tinh gia thanh san phim ma cac
doanh nghi¢p dang ap dung theo hai phuong phap

xéac dinh chi phi truyén théng. D6 1a phuong phap
xac dinh chi phi theo cong viéc (theo cac don dat
hang) va phuong phap xac dinh chi phi theo qua
trinh san xudt (theo cac cong doan, phan xudng san
xuat (Nguyén Nang Phiic, 2008).

Theo phuong phép truyén théng, ké toan tap hop
chi phi san xuat chung trong pham vi toan doanh
nghié¢p, sau d6 lya chon mot tiéu thirc nao do, nhu:
gio may hoat dong, gio cong lao dong tryc tiép, tong
chi phi nguyén vat lidu truc tiép, téng muc tién
lwong ctia cong nhan tryc tiép,... dé phan bd cho
ting loai san pham hang hoa dich vu (Nguyén Ngoc
Quang, 2011).

Nhu vay, viéc phan bd chi phi san xuét chung
theo phuong phap truyén thong cua ké toan nhu trén
1a thiéu chinh xé4c va khong cu thé, chi tiét. Boi vi,
¢6 nhimng loai san pham hay chi tiét nay khong can
qua mdt hodc mdt vai cong doan san Xuét, nhung
nhitng san pham hodc chi tiét khac co thé lai phai
trai qua mot hoac mot vai cong doan san xuét khéc,
hodc c6 nhitng chi tiét hay san pham phai trai qua tat
ca cac cong doan san xuét. Vi du, trong co khi, cé
nhitng san pham hay chi tiét phai trai qua tit ca cac
cong doan san Xuét: tién, phay, bao, mai, doa,
khoan,... nhung ciing ¢6 nhimg san pham hodc chi
tiét chi qua cong doan tién, phay, khong can qua cac
cong doan san xuat khac. Hay trong tiéu thu san
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pham hang hoa, co loai san pham hang héa tiéu thy
khong can phai qua kho ma tiéu thu truc tiép tir san
xuit san phdm dén tiéu ding, hay hang hoa mua vé
tiéu thu ngay khong can phai nhap kho. Nhu vy,
nhitng loai san phim hang hoa nay rd rang khong
phai chiu chi phi nhép, xuat kho dé tiéu thy.

C6 thé noi, theo phuong phép truyén thong ctia
ké toan, viéc phan b chi phi san xudt chung d binh
quén hoa giita cac loai san pham hang hoa dich vu,
mic du da lya chon nhimng tiéu thirc phan bd cho cac
ddi tuong chiu phi dam bdo twong dbi phu hop.

Pé khic phuc nhitng nhuoc diém trén cua
phuong phap truyén thong trong hach toan chi phi
san xuat va tinh gia thanh san pham can ap dung ké
toan quan tri chi phi theo hoat dong (theo mo hinh
ABC). Vay, ké toan quan tri chi phi theo hoat dong
¢6 nhimng wu nhuoce diém gi? Noi dung ciia nd bao
gom nhing van dé gi? Trong pham vi ctia bai bao
nay, ching t6i xin trinh bay tom tit noi dung chu
yéu ctia ké toan quan tri chi phi theo hoat dong.

2. Noi dung co bin ciia ké toan quan tri chi phi
theo hoat dong

Hoat dong dugc xem 1a mét don vi cong viéc hay
mot nhiém vu c6 muc dich cu thé, chéng han: Hoat
dong cung cép, hoat dong tiéu thu, hoat dong quan
1y, hoat dong diéu chinh may, hoat dong kiém tra
chét luong san phém,... Tap hop tAt ca cac hoat
dong s€ tao nén qua trinh san xuét kinh doanh san
pham hang héa dich vu. Ké toan quan tri chi phi
theo hoat dong 1a ké toan dugc tién hanh tap hop chi
phi theo cac hoat dong hodc cac nhom hoat dong
(chia chi phi theo nhiéu muc d6 hoat dong khac
nhau). Nhu vay, chi c6 nhiing hoat dong tham gia
truc tiép vao qua trinh san xuét kinh doanh, tao ra
nhing san pham hang héa dich vu ¢6 lién quan dén
cac ddi twong cua chi phi duoc goi 1a chi phi truc
tiép. Con tat ca cac loai chi phi khac chi dugc coi 1a
chi phi gian tiép.

Viée t6 chire ké toan quan tri chi phi theo hoat
dong khong phai chi dat dugc muc tiéu la chinh xac
hoa viéc xac dinh chi phi cua cac loai san phém
hang héa dich vu ma con lam giam bot duoc chi phi.
Quan tri doanh nghi¢p co thé giam bét dugce chi phi
bang cach xem xét ky ludng cac hoat dong dang
dién ra trong qué trinh san xuat kinh doanh, lap ké
hoach x6a bd bdt cac hoat dong khong can thiét va
tap trung nang cao két qua ciia cac hoat dong can
thiét. Viéc x6a bo bot cac hoat dong khong tham gia
vao qua trinh ning cao quy md va chét luong san

pham hang hoa dich vu 1a mot phurong tién hiéu qua
nhét dé giam thiéu chi phi. Bén canh do, viéc to
chtrc ké toan quan tri chi phi theo hoat dong sé& cung
cap cac thong tin dugc chinh xac va hop 1y hon cho
viéc ra cac quyét dinh trong quan 1y tai chinh cua
doanh nghié¢p — khau trung tdm cia moi hoat dong.

Dé thuc hién ké toan quan tri chi phi theo hoat
dong trong cac doanh nghiép, trudc hét phai chia
cac bo phéan phuc vu gian tiép thanh cac hoat dong
khac nhau cta qua trinh san xuat kinh doanh. Tuy
theo tinh chit cu thé cua ting doanh nghiép, tiy
ting qua trinh san xuat san pham hang hoa dich vu
c6 thé chia chi phi gian tiép thanh nhiéu hoat dong
hodc cac nhém hoat dong khac nhau.

Quy trinh tap hop chi phi theo hoat dong dugc
tién hanh nhu sau:

- Céc loai chi phi gian tiép c6 lién quan dén hoat
dong nao thi tap hop cho hoat ddng do, thi du: Cac
dich vu cung cép, nhu dich vu cung cp nguyén vat
liéu, dich vu tuyén dung lao dong, dich vu lén cac
ké hoach, diéu do san xuét duoc dua vao hoat dong
cung cap. BO phan khiu hao thiét bi san xuét, kiém
tra, diéu chinh, bao dudng may moc thiét bi dua vao
hoat dong khau hao tai san ¢d dinh, cac hoat dong
thiét k&, kiém tra chit lvong san pham, déng goi bao
bi nhan mac, chi phi dién nudc,... dua vao hoat
dong hd trg san phém hang hoa dich vu.

- Sau khi tap hop chi phi cta tirng hoat dong lai
phan b chi phi cho timg hoat dong chi tiét ¢6 lién
quan dén san pham hang hoa dich vu.

- Sau d6 tap hop cac loai chi phi dé xac dinh két
qua kinh doanh.

Qua thoi gian khao sét tai cong ty ché bién do hop
Hai Phong va so sanh hai hé thong hach toan chi phi
san xudt truyén thong va hé thong ké toan quan tri
chi phi theo hoat dong, chung t6i thu dugc két qua
rat kha quan.

Cong ty HACOMEX chuyén san xuit dd hop
gom 2 loai san pham: Ca trich va ca nuc. Cong ty ap
dung hé thong hach toan chi phi san xuét va tinh gia
thanh san pham truyén thong. Chi phi nhan cong
truc tiép va chi phi nguyén vat liéu truc tiép duoc
tap hop cho timg loai san pham. Chi phi gian tiép
duogc tap hop lai thanh chi phi san xuat chung cta
toan cong ty, bao gdom: Chi phi cung cip nguyén vat
liéu, tuyén dung lao dong, 1é€n ké hoach san xuét,
diéu do san Xuét, mua sim trang thiét bi, chi phi bao
dudng may moc thiét bi, chi phi khdu hao nha
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Bang 1: Bio cio két qua kinh doanh nim 2012

Chi tiéu Ca nuc Ca trich Vit hop Lon hop Téng cong
1. Khbi lugng san phim

san xuét (hop) 60.000 50.000 10.000 2.000

2. Gia ban don vi sp 90 90 100 110

3. Doanh thu ban hang 5.400.000 4.500.000 1.000.000 220.000 11.120.000
4. Chi phi NVL tryc tiép 2000.000 1.750.000 320.000 75.000 4.145.000
5. Chi phi NCTT 800.000 700.000 150.000 | 30.000 1.680.000
6. Chi phi SXC 1.800.000 1.500.000 350.000 75.000 3.725.000
7. Téng CP kinh doanh 4.600.000 3.950.000 820.000 180.000 9.550.000
8. Loi nhudn thuan tr

HDKD i 800.000 550.000 180.000 40.000 1.570.000
?hfg)/:; at LN theo doanh 1481 122 18 18,18 14,118

xuong, may moc thiét bi san xuat, chi phi trong coi
nha xudng, chi phi dién nudc,... cac loai chi phi nay
dugc phan bo cho ting loai san pham theo tong mirc
tién lwong ciia cong nhan san xuat. Khi cong ty chi
san xuét 2 loai san pham nodi trén, cong ty ap dung
hach toan chi phi san xuét theo phuwong phap truyén
théng, muc 1gi nhuan thuong dat hon 20% so véi
téng doanh thu. Cach day hon 1 nim, cong ty di
tranh thii thoi co mé rong san xuét kinh doanh bang
cach dau tu va dua vao san xudt thém 2 loai san
phém dd hop: vit hop va lon hop. Hai loai san phém
nay co gia ban cao hon so véi loai ca hop tir 10—
15%.

Bao cédo két qua kinh doanh cua cong ty
HACOMEX nam 2012 dugc trinh bai tai bang 1.

Qua bao cdo két qua kinh doanh nam 2012 cua
cong ty HACOMEX cho thdy: sau khi cong ty dau
tu thém va dua vao san xuat 2 ddy chuyén san xuét:
lon hop va vit hop, két qua 2 loai san phém truyén
thdng cua cong ty san xudt véi khoi lugng 16n ty
sudt loi nhuan giam sut manh, ¢4 nuc chi con
14,81%, con ca trich chi dat 12,2%. Con 2 loai san
pham méi, ty suét loi nhuan ciing chi dat 18%; Diéu
gi da xay ra dbi véi cong ty HACOMEX.

Chung ti cho rang, khi cong ty chi san xuét 2
loai san pham truyén théng: ca nuc va ca trich, quy
mo san xuat khong 16n, khoan muyc chi phi san xuat

Neuon: 6 liéu tir cong ty HACOMEX nam 2012

chung ctia toan cong ty con thap so véi tong chi phi,
cong ty ap dung hach toan chi phi theo phuong phap
truyén thong 1a phu hop, dam bao do chinh xac cao.
Khi cong ty dau tu md rong thém 2 day chuyén san
xudt v6i 2 loai san phAm mai: lon hop va vit hop,
quy md san xuat cua cong ty ting nhanh, khoan muc
chi phi san xut chung phat sinh qua 16n, viéc vén
dung ké toan chi phi theo phuong phép truyén thong
khong thich hop, d6 chinh xac khong cao. Bdi vay,
can 4p dung ké toan quan trj chi phi theo hoat dong.

3. Két qua tng dung ké toan quan tri chi phi
theo hoat dong tai cong ty HACOMEX

Khi quan sat qua trinh san xuat, chung toi nhan
thdy: Viéc san xut cac loai san pham tai cong ty
déu doc lap, gém nhitng hoat dong, nhu: Qua trinh
chuan bi, ché bién thuc pham ddi véi ting loai do
hop khac nhau, thuc pham duoc ché bién va dwa vao
tirng hop rdi qua 10 hip déu thuc hién ban tu dong,
cong doan dong goi nhan mac va van chuyén vao
kho thanh phém duoc thuc hién bﬁng tha cong.

M&i loai 6 hop déu co phiéu vat tu, xac dinh sd
luong va chi phi nguyén vat liéu truc tiép dé san
xuét ra loai d6 hop d6. Phiéu quy trinh san xuat xac
dinh trinh tu ctia moi giai doan san Xut, cac thong
tin nay dugc str dung dé tinh chi phi nhan cong truc
tiép d6i voi timg loai dd hop. Nhu vay, can clr vao
céc tai liéu trén c6 thé tinh duoc chi phi nguyén vat
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liéu tryc tiép va chi phi nhan cong try tiép cho timg
loai 6 hop cta cong ty. Tuy nhién, viéc phan bd chi
phi gian tiép cho cac loai dd hop c6 thé khong chinh
xac. Chi phi gian tiép ctia cong ty hang nam khoang
3.725.000.000 dong, bao gdm céc loai chi phi nhur
sau:

- Chi phi nhan cong gian tiép: 1.250.000.000

- Cac khoan phu cap khac: 600.000.000

- Chi phi khau hao tai san c¢b dinh: 800.000.000

- Chi phi mua dién nudc: 200.000.000

- Chi phi khac: 675.000.000

Theo phuong phép truyén théng, ké toan tap hop
chi phi san xuét chung toan doanh nghiép, sau do
phan bé cho ting loai san pham theo chi phi nhan
cong truc tiép. Puong nhién, theo phuong phap nay
don gian, d& ap dung, c6 thé 4p dung nhit quan tir
nam nay sang nam khac nhung phai voi quy mo san
xuét kinh doanh nho.

Qua thoi gian khao sat va thu thap cac thong tin
tai cong ty, chiing toi dd chia chi phi san xuét gian
tiép ctia cong ty thanh cac nhom hoat dong nhur sau:

- Hoat dong td chirc san xuét, bao gém: Lap ké
hoach san xuét, thu mua, chuin bj va cung cép
nguyén vat lidu cho qua trinh san xuat ca 4 loai do
hop (khoang 50% lao dong gian tiép).

- Hoat dong cung céap, bao gém: Lap phiéu
nguyén vat lidu, cung cip nguyén vat liéu tho cho ca
4 loai d6 hop (khoang 40% lao dong gian tiép)

- Hoat dong hd trg san pham, bao gdm: Kiém tra
chét lugng san phém, kiém tra v¢€ sinh an toan thyuc
pham trong khau ché bién, dong goi, van chuyén
(khoang 10% lao dong gian tiép). Cac loai hoat

dong va chi phi theo hoat dong dugc biéu hién &
bang 2.

Céc khoan chi phi trg cip khac cho can bd nhan
vién bao gdm cho cong nhan truc tiép 50% va cong
nhan gian tiép 50%.

Mo hinh ABC va phuong phap phan bo chi phi
cho cac nguén luc theo hoat dong, duogc thé hién
qua so d 1.

Viéc phan b chi phi timg hoat dong cho timg loai
san pham phai duoc phéan tich mot cach rat cy thé vé
dic diém cua ting loai (xem bang 3).

- Hoat dong td chirc san xuét: Nhu cau su dung
hoat dong nay cho timg loai san pham khac nhau,
hoan toan phu thudc vao tan suét hoat dong. Vi du:
Tan suét hoat dong cua lon hop 13 10 1an thi vit hop
14 50 1an, c4 trich c6 thé 1a 250 1an, ca nuc la 300
lan. Vi, san pham cang nhiéu thi viéc cung cip
nguyén vat liéu cang 16n.

- Hoat dong cung cip: c6 thé phu thudc vao mirc
san xudt cia timg loai san pham hodc sé gio lao
dong, tién luong cua cong nhan san xuét tryc tiép.

- Hoat dong hd trg san pham co thé phan b theo
s6 luong san pham hay gio may hoat dong hodc
phan bo déu cho céc loai san pham,...

Trén co s6 tiéu thirc phan b, tinh ty 1& phan bd
chi phi theo hoat dong. Két qua dugc thé hién &
bang 4.

Tiép dén, nhan ty 1¢ phan bo chi phi theo hoat
dong voi s6 luong san phim ciia mdi loai d6 hop
(xem bang 5).

Két qua phan tich chi phi san xuat chung theo
hoat dong két hop véi chi phi nguyén vat lidu truc

Bang 2: Phén loai chi phi theo hoat dong (Pon vi tinh: nghin dong)

iéka}f; cong gidn tiep va 1/2 try 50% 40% 10% 1.550.000
2. Chi phi khéu hao TSCP 100% 800.000
3. Chi phi bio dudng MMTB 100% 200.000
4. Chi phi mua di¢n nudc 100% 200.000
5. Chi phi khéc 100% 675.000

Téng cong 775.000 620.000 2.030.000 3.425.000

Nguon: Tai liéu thu thip tai cong ty nam 2012
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So d6 1: So d6 phan bd chi phi hoat dong cho tirng hoat dong

Chi phi Chi phi Chi phi bao Chi phi dién Chi phi
nhén cong khau hao dudng nudc khac
o gidn tiép TSCD MMTB 200.000 675.000
Chi phi 1.550.000 800.000 200.000
T chue san Hoat dong Hoat dong
Hoat dong Xudt cung cap hd trg san
775.000 620.000 phim

2.030.000

Nguén: Garrison, Norreen & Brewer (2008)

Bang 3: Tiéu thirc phan b chi phi theo hoat dong tai cong ty Hacomex

Tiéu thirc phin bo chi phi theo hoat dong ncuac trcijh ;2:) I}:g; ’f(?llllgg
1. Gio cong truc tiép cho 1 san pham 0,01 | 0,01 | 0,01 0,01 1.220
2. Gio may don vi san phém 0,2 0,2 0,2 0,2 2440
3. Tan suat hoat dong 300 | 250 50 10 610

tiép va chi phi nhan cong truc tiép ciia timg loai san
pham, 1ap bao cdo lgi nhuan theo md hinh ABC,
duogc trinh bay ¢ bang 6.

Két qua thu duge do ap dung ké toan quan tri chi
phi theo hoat dong (theo hé thong ABC) ma chung
toi dd hoan thanh hoan toan khac han voi két qua

Nguon: Tai liéu khdo sdt tai céng ty nam 2012

tinh toan theo hé théng hach toan chi phi truyén
théng ¢ bang 1.

Tai hoi nghi can bd chu chdt cua cong ty, chung
t6i dd bao céo toan bo két qua ciia qua trinh ap dung
ké toan quan tri chi phi theo hé thong ABC. Trong
béo cao nay, chiing toi di phan tich rat rd nhitng uu

Béng 4: Ty 1¢ phan bd chi phi theo hoat ddng

o Tiéu thirc phan | S& don vi chi phi | Ty 1¢ phan b6 chi
Chi phi hoat 2 g 1. A 1A . , . 2
46 bo chi phitheo | phanbd chosan | phi cho san pham
on .
ne hoat dong pham theo Hb
. . S6 tan sudt hoat .
1. Té chite san xudt 775.000 O tan Suathog 610 127,049/1an
dong
R B Sé gi0 nhan cong .
2. Hoat dong cung cap 620.000 4 1.220 508,196/gio
truc tiep
3. Hd tro san pham 2.030.000 | Sé loai san pham 4 loai 507.500
Téng cong 3.425.000

Nguon: Tai liéu khdo sdt tai cong ty nam 2012

86 194(I1) thang 8/2013

18

Kinh téPhat trien




viét ciia ké toan quan tri chi phi theo hoat dong va

= vach r0: Hai loai san pham vit hop va lon hop theo
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Discussion on expense accounting management toward the activities = (ABC form )
Abstract:

Expense accounting management toward the ABC accounting form is preeminent comparing with the tra-
ditional one. It does not only accumulates and distributes expense judiciously but also indicates resources
and finds out the unnecessary activities, that CEO has to reduce expences for better profit. This paper pre-
sents the overview of expense accounting management pursuant to the activities with the sight survey at
the HACOMEX company to affirms the superiority of this new accounting method.
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